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This internal impact report builds on the structure and depth of the 2024 report, while aiming to be
shorter, clearer and easier to read. It brings together attendance data, feedback forms, anecdotal
evidence and learning from across all Fall into Place Theatre activity during 2025. Figures are based on
attendance logs, group-size reporting where names were not recorded, and voluntary feedback and
monitoring forms.

1. Overview of activity

During 2025, Fall into Place Theatre delivered regular community drama groups, creative wellbeing
sessions for refugees and people seeking asylum, intergenerational work, school-based drama, care
home activity, workshops, masterclasses and community events across Leeds and West Yorkshire. The
year included both continuation of core provision and expansion of school-based work.

2. Reach and participation

Approximately 315 people took part in Fall into Place Theatre activity during the year. This represents
an increase on 2024 and reflects additional school-based delivery with children and young people,
alongside sustained engagement in core adult groups.

Joyful Drama 35-40 people Strong weekly attendance
with a stable core group

Creative Wellbeing for 30-35 people Regular attendance and

Refugees and Asylum high retention

Seekers (Solace)

Generation Squad 30-35 people Intergenerational
participation

Creative Voices 5-10 people Small specialist group

After-school drama club 17 children Consistent weekly
attendance

Year 6 full-day drama 60 children Two separate cohorts

workshops




3. Brief group reflections

Joyful Drama continued to attract a consistent core of regular attenders, with many participants
attending weekly or near-weekly. Participants described the group as joyful, welcoming and
confidence-building.

Creative Wellbeing for Refugees and Asylum Seekers provided a stable and supportive creative space,
with strong repeat attendance. Feedback highlights feelings of belonging, safety and connection.

Generation Squad brought older adults and younger people together through drama, with regular
attendance across the year and positive social outcomes.

Creative Voices remained a small, specialist group, prioritising depth of engagement and peer support
over volume.

Children and young people engaged through both an after-school drama club and full-day school
workshops. Attendance at the after-school club was particularly strong, with most children attending
regularly across the term.

As well as our core groups, we supported individuals with a range of support needs including: additional
one on one meetings for new participants, support accessing other services, such as for furniture or
dentistry, signposting to other arts venues, support accessing Encore and Pantomime tickets, and
support with setting up voluntary group.

4. Feedback and outcomes

A total of 49 feedback forms were received during 2025 across regular groups and workshops. Typical
weekly attendance in regular adult groups ranged between approximately 12 and 15 people. This
means feedback responses represent roughly 25-35% of reqular group attendance over the year.
Increasing the proportion of participants completing feedback forms is identified as a priority for 2026.

Wellbeing 49 100%
Confidence 48 97.9%
Friendships / connection |45 82.2%
Communication 47 87.2%
Feeling part of a 48 89.6%
community

Creativity / skills 47 89.4%
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5. Qualitative impact

Participant feedback highlights consistent themes of joy, laughter, confidence and belonging. Quotes
are reproduced exactly as provided.

“It’s so nice to laugh and feel joyful”
“I love this group, it’s like a family”
“It’s like going back to your childhood, fun, limitless”

“l have never been in a drama group, so | don’t know how it works but | really enjoy it every week.
So thank you”

6. Learning and actions

Learning in 2025 included the importance of suitable venues, clear session timings and balancing
playful participation with creative ambition. In response to feedback, changes were made to venues
and timings, and future plans include trips and shared experiences requested by participants.

7. Year-on-year context

Compared with 2024, 2025 shows increased overall reach, particularly among children and young
people, while maintaining similarly strong outcomes. Data collection methods remained consistent,
supporting meaningful comparison.

8. Governance and data notes

Outcome data is based on completed feedback forms and represents those who chose to respond.
Equal opportunities monitoring is voluntary and figures represent minimum confirmed data. School-
based activity is reported using cohort size rather than named attendance.

Additional demographic insight (indicative)

Based on voluntary and anonymised monitoring data collected during the year, and recognising

that this does not represent all participants, it is estimated that around 50-60% of respondents were
aged 55 and over, with a further 25-35% aged between 18 and 39. Monitoring also suggests that
approximately 40-50% of respondents identified as being from minoritised ethnic backgrounds,
including Asian or Asian British and Black African, Caribbean or Black British communities. The majority
of respondents provided postcodes in inner-city Leeds neighbourhoods, with additional participation
from surrounding West Yorkshire areas. These figures are indicative and based on partial, overlapping
data, and should be read as contextual insight rather than a complete demographic profile.




Volunteers

Volunteers continued to play an important role in supporting Fall into Place Theatre’s delivery during
2025. During the year, 11 new volunteers were recruited, alongside 3 volunteers who continued their
involvement from 2024 through the whole of 2025. Volunteers supported regular groups, events and
community activity, contributing to the safe, welcoming and inclusive environment that participants
value.

Equality and diversity information was collected on a voluntary basis from volunteers who chose

to provide it. Responses indicate a mix of sexual orientations, including heterosexual and bisexual
identities, and a range of ethnic backgrounds, including White British, Chinese, Persian and other white
backgrounds. Some volunteers disclosed disabilities or long-term health conditions, including learning
disabilities, mental health conditions and physical impairments. As with participant monitoring, this data
represents minimum confirmed information only.

Volunteer progression and retention

Volunteer progression and retention during 2025 demonstrates the developmental value of
involvement with Fall into Place Theatre. During the year, 2 volunteers progressed into paid roles
within the organisation. A further 2 volunteers were supported with references for work and/or further
education.

3 volunteers left within their first three months, which is typical for community volunteering. All
remaining volunteers stayed for at least three months, with at least 3 volunteers continuing their
involvement for over a year. This indicates strong retention and satisfaction among those who
continued beyond initial induction.

Climate impact and environmental progress

During 2025, Fall into Place Theatre took several practical steps to reduce environmental impact and
embed sustainable practice. Costume and prop stock was added to SAIL (Sustainable Arts in Leeds)
and aligned with the SAIL sustainability checklist. Costumes were sourced locally from Leeds venues,
including a local joke shop and charity shops, reducing transport and supporting local reuse. Recycled
paper was used for printed materials, and sustainably sourced tote bags were purchased for Fall into
Place Theatre facilitator kits.

These actions reflect a focus on realistic, proportionate sustainability measures appropriate to the scale
of the organisation.

Looking ahead: recommended data priorities for 2026 and beyond
Priorities for 2026, drawn from the 2026-2030 strategy, include;

* Reducing unnecessary printing further, increasing reuse of costumes and props through shared
networks, and continuing to source materials locally wherever possible and tracking this.

« Capturing moments of behavioral change through staff and facilitators. Perhaps some in house
training in this could be beneficial.

* Aim for around 60% of feedback forms completed to get a better picture of participants’ feedback.
» Start to gather annual feedback from facilitators and our key partners as well as participants.

+ Continue to gather anecdotal feedback, additional ‘out of session’” support, photos and videos with
support from facilitators.



