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Overview

Theatre for all that helps mental health and wellbeing, fostering joy,
imagination, laughter and togetherness.

Mission

Changing lives through creativity and connection

Vision

The known charity in Yorkshire for building confidence, joy and social change through creativity and

theatre. Open to all, with a focus on accessibility and connection for people of all ages and cultures
who are isolated and/or from marginalised communities.

Key aims:
1. Health and wellbeing:

Boosting health and quality of life - bringing joy, imagination, laughter, co-operation. Improving
people’s confidence, wellbeing, friendships and creativity. We strive to make our work accessible to all
and will always work with individuals to identify how we can best meet their needs or, where needed,
connect them with more appropriate support.

2. Voices heard:

Making sure ‘unheard’ voices are heard and have space to share their voices wider. Providing spaces
for people to perform, share stories and feel heard and seen for themselves, and to create social
change.

3. Connecting communities:

Bringing different communities together - a theatre for all. Connections across different commmunities,
particularly those who are isolated and/or marginalised. Through: fun, gentle playful approach to
creativity, primarily drama, where humour is greatly valued.




Inspiring Creativity and Developing Skills

Introducing people to creativity in an accessible way, experiencing the joys and development
opportunities that structured play can give to both adults and children.

Leading to further employment, skills building, volunteer opportunities, and study. Providing access to
opportunities that might not have been available before.

Providing holistic support to members of the community to remove barriers - including supporting
people to access health and wellbeing resources, practical resources.

Providing skilled facilitators with mental health first aid training, first aid training, conflict management.
Skills etc., to each group so that we can safely support people.

Why

To improve the quality of people’s lives so they can enjoy more happiness, resilience, and connection
in life. Utilising the skills, experience and learning of the core team (as outlined in ‘Core Team’ section),
who have all experienced the wide ranging benefits of access to arts and are passionate to provide
these opportunities to others, particularly those with less access.

How

Reach people who are seeking to improve their wellbeing, confidence, connections and overall
happiness.

Open up conversations around issues that affect people (particularly marginalised people) in
Yorkshire, encourage new thinking and ideas to improve these issues, and take action, all led by our
community (as outlined in our ‘Provision’ section).

What

Creativity, insight and fun in a relaxed, friendly space- encouraging laughter, bonding, and learning in
our sessions. Creating conditions of trust, skill and safety to allow people to take brave steps, grow and
empower themselves

Our key communities

We welcome everyone, but particularly focus on ensuring accessibility for: older people (especially
those from LGBTQ+ communities), unpaid carers, people seeking asylum or refuge, and children and
young people. We work intergenerationally and interculturally to bring diverse and marginalised
communities together across all our provision.

At our core, we are intergenerational and intercultural and seek to bring diverse and marginalised
communities together across all our provision.

Our core values

Compassionate (a person centred, friendly, inclusive space for creativity, listening to and responding
to people’s needs, empowering them to live the best lives they can.)

Joyful (Fun, laughter, and play are crucial for a joyful life at any age. We encourage opportunities to
relish humour, joy and fun.)

Learning (We love new ideas and value curiosity. We encourage feedback and are open and
accountable. We never stop learning throughout life.)

Connection (We value and create space to connect together and believe shared connections can lead
to a happier individual, community, and wider society.)

Honesty (We genuinely want to make a difference. We are transparent and open. We encourage open
conversation during times of conflict or difficult conversations.)

Safe - Keeping members safe and supported, giving people a safe base, a creative, relaxed, playful
home to explore and encourage bravery in which to grow from. Our base venue (Heart Centre,
Headingley) is accessible by wheelchair and has changing facilities.
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Highlights of key targets by 2030

Regular programme of local, issue Regular programme of highly engaging and
based theatre and community theatre enjoyable creative masterclass sessions

chosen by and accessed first and foremost by
our core community groups highlighted above,
then open to the wider Yorkshire community.

Regular social action and development Regular programme of skills sharing,
opportunities developed by our training and support for our staff,
community, for our community freelancers and volunteers, shaped by

% their preferences and needs

including a consultation group, social action
conversations and support, plus practical
and skills based support.

Longer term fundraising and marketing A climate procedure in place and followed
strategy created to allow us to create by the core team
sustainable, reliable arts opportunities for
our communities and ‘go deep’

We reach at least 300 people a year and At least 75% of communities report an

have at least 2000 arts interactions per year. increase in confidence, wellbeing, feeling part
of a community/friendship, and creativity.

W | 75%




Core Team

Vision: A team that is confident, connected, skilled and developing together. We aim to feel motivated,
positively challenged, well supported and creatively fulfilled, therefore well placed to create safe,
creatively-inviting spaces for our communities. Our charity has a range of policies to ensure we are
inclusive and supportive and include ‘women, carer and child friendly policies, and we are offering
flexibility in our working contracts to allow for caring for others, and to develop other artistic/career
opportunities.

Key aims by 2030:

Core team includes director, operations manager, promotion and fundraising officer. We also have
regular contracts with freelance facilitators to deliver our work.

We have regular team meetings with the core team with an element of staff development every 4-6
weeks, possibly in holidays when provision is not running, either in house or external, to build our skills
and share ideas, plus build wellbeing through creativity. Volunteers are invited to skills training and
sharing where relevant and desired. We also support flexible working wherever possible and pledged
women friendly employment policies

Trustees

We have at least 4 trustees on our board, ideally at least 1 with lived experience of isolation and/
or being marginalised. Our trustees are confident in their roles and each has a specialism they are
responsible for, such as media relations, finances, processes or team support.

Trustees, staff and volunteers are invited to a social meet up every three months, to celebrate
achievements, bond and give space to discuss any issues or concerns. The trustee board and Director
meet quarterly to discuss strategy, policies, impact and finances, with an annual planning day.

Volunteers

We have between 8 - 10 volunteers who support us with a range of roles including: support within
groups, support with planning events, support with photographs and gathering feedback, possibly
support with some basic administrative tasks.

Volunteers (and where relevant participants) are supported to progress within wider roles, mentoring
opportunities, paid facilitator opportunities, wider arts ambitions and upskilling through training.




Provision

Our vision is to grow a thriving, friendly arts community where people feel safe, creative and able to be
themselves. Our groups — including unpaid carers, people seeking asylum, older people and LGBTQ+
communities — come together to share stories, learn and celebrate. We also share these voices

more widely, in ways that feel right for our communities, such as at local events and performances.

By removing practical barriers and offering tailored support, we help people build confidence and
empower themselves and others through creativity and social action.

Our provision will consist of the following, in priority order:

1. Joyful Drama - An open to all playful weekly (term time) drama group with monthly masterclasses,
particularly welcoming towards isolated or marginalised communities (unpaid carers, older people,
people from LGBTQ+ communities, people with mental or physical health needs, people who are
refugees or asylum seekers).

2. Bi-annual community fun day and performance opportunities, including an issue based
performance inspired and created by and with local communities. Amplifying our community’s
voices wider, such as through radio or podcast.

3. Providing wider support and meeting needs to support empowerment, such as travel costs,
support with references and skills building, support to access local mental health or practical
support organisations.

4. Solace drama - Refugees and asylum seekers have a safe space to enjoy drama and creative
activities chosen by them. Cultural differences are celebrated, and universal joy of play and humour
are greatly valued. Practical and wider support and arts/social access provided.

5. Intergenerational sessions - such as connecting older and young people (Generation Squad and
Bradford Youth Player intergenerational meet ups) bringing children into care homes, and care
home sessions, potentially a penpal theme also re-introduced.

6. Providing wider provision as requested by our community and local partners, which could
include for example:

» Group for new mums/women
» Intergenerational work with schools

» Group for people experiencing anxiety and stress.

7. A programme of high quality skills training by our core team of facilitators, supporting
organisations across Yorkshire including Third Sector and local authorities. We make a difference
to people’s skills and confidence, and people who hire us can see and appreciate the wider impact
their money has made to our charity.




Finance and Fundraising

Vision: Longer term grants gained, longer term stability, more diverse income sources.

Around £100,000 annual revenue by 2030 (building to sustaining at £125000 over a decade).

General financial aims

Regular reviews of potential avenues of income streams considered, e.g. legacy.
A fundraising pack annually updated and in use for grant applications, sponsorship, sales etc to
support smooth, sustainable provision.

Finances are well maintained and understood by the core team and trustees. Annual budget and spend
regularly reviewed at trustee meetings. Forecasts created each year.

We have met our reserves target and have a small pot towards ‘community response’ or contingency
each year.

By 2030, 40% is from unrestricted income, 30% is a multi-year core costs grant, 30% is project based
grants.

Grants

Restricted project grants:
We seek project specific funding towards our core provision and regular groups as well as pilots/
activities requested by our community. We aim for these grants to make 30% of our annual income.

Unrestricted larger grant:

We aim to secure a larger three year grant or 2 medium multi-year grants that can be used flexibly
for core costs, and be in application process for larger grant for the next 3 years. This grant makes up
about 30% of our annual income.

Training and drama programme:
Our training programme is developed, generating 25% of our annual income and running sustainably.

More detail of our fundraising aims can be found in our fundraising procedures, available to
download on our website.

Vision: That we have improved people’s lives and that is evidenced in their feedback. That our
communities have direct input into how, where, length and opportunities of all our provision.
Our communities overall report higher levels of confidence, wellbeing and sense of community.




Impact

Our community members and wider audiences report feeling new confidence, perspectives or
understanding of other community groups, and celebrate diversity and the richness it brings to

Yorkshire, whilst working towards social justice in areas it is lacking.

Key KPI Table
Area KPI Target | Target Method of
(2026) | (2027) | Measurement

Confidence % of regular group mem- | 70% 75% Participant sur-
bers reporting increased veys, feedback
confidence forms

Wellbeing % of regular group mem- 70% 75% Participant sur-
bers reporting improved veys, wellbeing
wellbeing check-ins

Creativity % of training/workshop 70% 75% Post-workshop
participants reporting in- feedback, ob-
creased skills & creativity servation

Community Number of people regular- | 60 70 Attendance logs

Reach ly attending groups

Community Total arts interactions 1200 1400 Attendance

Reach annually logs, ticketing

records

Inclusion % of participants from 50% 55% Registration
priority groups (e.g. carers, forms, monitor-
refugees, older people, ing data
LGBTQ+)

Audience Impact | % of audience members 70% 75% Post-show sur-
reporting new insight or veys
appreciation

Volunteers Volunteer retention rate 70% 75% Volunteer sur-

veys, records

Environmental % reduction in single-use 20% 30% Internal moni-
printing/materials toring

Environmental Number of engagement 2 per 3 per Event/pro-
activities (staff/audience) | year year gramme logs

on sustainability

More detail on our impact including our carbon targets, impact reports and theory of change are

available to download from our website.




Operations

Vision: Clear, easy to understand operations that allow us to work efficiently and effectively. A clear,
easy to follow set of policies, and our carbon targets are met. Regular space created for the core team
to connect, share and communicate well.

Fixed desk at heart for all core team, with storage space, key equipment (laptops, printer, tablets for
use in community groups). Regular staff meetings, trustee meetings and agendas set with flexibility for
unforeseen changes.

Policies, operations and risk register all reviewed and in a clear cycle for ongoing review depending
on priority. Staff handbook created with guidance on community arts facilitation. Impact procedure
maintained, regular feedback sessions held and logged, with a more formal community ‘consultation
group’ also established and meeting biannually.

Marketing and fundraising strategy in use, with website and social media regularly updated, regular
newsletter, emails, blogs and social media posts to engage our communities and target markets for
sales.

Key relationships with partnering organisations (Carers Leeds, Women Friendly Leeds, Solace, Mesmac,
BYP, OWLS, Arts Together, LAWN) maintained with regular communication. Regular capacity built

to source networking and sharing our knowledge opportunities, and be open to new partnerships,
signposting and potential sponsorship opportunities.




Year 1 Targets (2026)

Core Aims:

Building a confident and well-connected team, delivering thriving community arts provision, continue to
demonstrate clear impact, achieve financial stability, and ensuring strong operations and sustainability.
In our first year, we’ll strengthen our core team and volunteer base, expand our thriving community
groups, and continue empowering people through creative projects such as Joyful Drama, Solace
Drama and intergenerational sessions. We aim to reach around 300 people through workshops,
performances and masterclasses, with a focus on confidence, wellbeing and connection. Alongside
this, we'll grow our fundraising capacity, strengthen partnerships and embed our carbon-reduction and
inclusion goals across everything we do.
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